
COUNCIL ROCK SCHOOL DISTRICT 
Bucks County, Pennsylvania 

MINUTES OF THE PUBLIC BOARD MEETING 
COUNCIL ROCK BOARD OF SCHOOL DIRECTORS 

August 18, 2016 

The Council Rock Board of School Directors met in public session on August 18, 2016 at the Chancellor 
Center, 30 N. Chancellor Street, Newtown, PA.  The following persons were in attendance: 

BOARD MEMBERS:  ADMINISTRATORS: 
Mr. Andy Block, President Dr. Robert Fraser, Superintendent 
Mr. Mark Byelich, Vice President Mr. Barry Desko, Director of Secondary Education 
Mrs. Denise Brooks  Dr. Susan Elliott, Assistant Superintendent for Teaching & 
Mr. Jerold Grupp      Learning 
Mrs. Kyle McKessy  Mr. Matthew Frederickson, Director of Information Technology 
Mr. Edward Tate Dr. Charles Lambert, Director of Special Services 
Mrs. Wendi Thomas   Mr. Robert Reinhart, Director of Business Affairs & Board 

     Treasurer 
Mr. Doug Taylor, Director of Operational Services 
Ms. M. Christine Trioli, Director of Human Resources 

BOARD MEMBER(S) ABSENT: OTHERS:  Approximately 5 persons from the public, staff 
Dr. Bill Foster  and press 
Dr. Michael Thorwart 

SECRETARY:  Ms. Kapua A. Rice SOLICITOR:  Robert Cox, Esq. 

Call to Order 
The meeting was called to order at 7:35 p.m. by Mr. Block.  The meeting was recorded by the Council 
Rock School District and was broadcast “live” in all five municipalities. 

Pledge of Allegiance 
Mr. Block asked those in attendance to stand for the Pledge of Allegiance. 

Superintendent’s Report 
Dr. Fraser reported that students in K-6, grades 7 and 9 will report to school on August 29.  All students 
to report on Tuesday, August 30.    

Thirty-four (34) new teachers attended the induction program, led by Ann DeMaio and Shigla Jackson.  
He appreciated all of their efforts and thanked Mr. Block for speaking before the group on behalf of the 
Board.  All staff are expected to return next week.  They will receive three (3) days of training and 
prepare for the first day of school.   

Dr. Fraser welcomed Dr. Susan Elliott, Assistant Superintendent for Teaching and Learning, to her first 
board meeting. 

Over the course of summer, students attended the summer music program, the academic programs 
including the STEM (Science, Technology, Engineering and Math) program, summer bridge to 
kindergarten and algebra readiness program; and the Extended School Year (ESY) program. 
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In closing, he offered his condolences to the family of Craig Weiner, a beloved member of the grounds 
crew at CRSD.   

Public Comment  
Nancy Carroll, Newtown, PA, wondered if the Board would be able to conduct its business and still have 
time for the public to speak if the Board met once a month.  More people would probably attend if there 
was something of particular interest that was going to be discussed e.g. redistricting.  She also thought the 
District should provide Rolling Hills Elementary School with a sound system instead of having the Home 
and School Association donate the equipment.  In closing, she welcomed Dr. Susan Elliott, Assistant 
Superintendent for Teaching and Learning, and hopes Dr. Elliott will serve on the Technology Committee 
and help develop a five-year technology plan.   

Jareese Forrest, Churchville, PA, was interested in knowing the purpose of the occupation tax and how 
the tax is derived.   

Discussion Items 
• School Board Meeting Schedule
Mr. Block presented an overview of streamlining the Board/Committee meetings to improve efficiency, 
including the legal implications and requirements of having one Board meeting per month, and 
development of Board goals.   

The following proposals were presented for further discussion: 
• Three committee meetings per month, except in a five-week month
• Make committee meetings true working sessions, with votes when appropriate, that feed consent

agenda
• Stack Policy and Academic Standards Committees
• Special meetings of the full Board will be scheduled, as needed, on major topics or time-sensitive

issues.

The Board needs to respect the role of the Administration and actions of the committees to support the 
consent agenda. 

Solicitor Cox advised that the Board is required by statute to have at least one meeting every other month.  
Policy No. 006, Local Board Procedures/Meetings, provides for two (2) meetings per month.      

Mrs. Thomas prefers one board meeting per month and is not in favor of stacking the Policy and 
Academic Standards Committees due to time constraints.  She is fine with the way the Board establishes 
its goals in terms of reviewing what has been done to date and determining what needs to be done going 
forward.   

Mrs. McKessy noted that this would change the way the Board operates.  The public would need to be 
informed accordingly.  Potentially there will be more special meetings to address specific topics e.g. 
redistricting and she’s fine with that.  She presumes the sample agenda has been tried and tested by other 
groups.  This process works well for other districts and municipalities.  She also supports the idea of 
holding a board retreat to focus on goal setting.  It is clear that the Board should proceed in this direction 
and invite the public to attend all meetings. 

Mrs. Brooks would like to hear from Dr. Fraser and get his feedback on this idea.  Nothing is changing 
for the school board.  The Board would continue to meet on Thursdays.  The meetings would be 
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structured differently.  Moving to one televised meeting per month will allow the Academic Standards 
Committee to receive the appropriate time and attention that other committees receive.  She 
recommended that the Board adopt this change on a temporary basis.  With regard to goal setting, a 
retreat provides the Board with an opportunity to exchange ideas with colleagues and the Administration.  
She prefers to meet twice a year and welcomes the opportunity to talk about things that are completely 
separate from the Board’s regular meetings.   

Mr. Byelich thinks that the Board should commit to meeting once a month for a period of 12 months after 
which time the Board could review its performance.  The Board has made great strides in terms of 
efficiency and transparency.  The decision to record the committee meetings have proven to be helpful tol 
him and the public.  Secondly, the Board should meet annually to assess and review its goals.  The 
meeting should be facilitated by someone other than a Board member.   

Mr. Tate is in favor of meeting once a month and holding a retreat to establish goals on an annual basis.  
Having one formal meeting per month is not going to reduce the number of meetings throughout the year.  
The potential school consolidations and redistricting will require special board meetings.   Furthermore, it 
will place more responsibility on the committee meetings.  He would like the Policy Committee to meet 
on Mondays, as usual. The process will be more efficient. 

Mr. Grupp is conflicted with the Board meeting once a month.  The Board committees evolved to include 
all Board members; however, when the committee approves a particular matter, it is not the full Board.  
The consent agenda was a movement to limit discussion which, in turn, limits the public view.  Not 
everyone agrees with items on the consent agenda and requires further discussion.  Board members object 
to certain items for different reasons.   

Dr. Fraser noted that action has been taken to increase transparency.  With regard to the committee 
meetings, he would like the discussions to be substantive.  He would be willing to conduct a survey for 
public input.   

Solicitor Cox stated that the Board is required to meet once every other month.  A majority of the 
members of the Board must be present to vote.  The Board makes every effort to attend these meetings 
that are televised.     

Dr. Fraser noted that this issue is much broader than simply board meetings.  It’s not about Thursday 
evenings, it is the constant cycle of preparing for these meetings.  Over the next couple of years, the 
District will be focusing its efforts to build and consolidate schools, redistrict K-12 and conduct a 
comprehensive review of its policies.  The District’s core mission is teaching and learning and coupled 
with an extremely lean upper level administrative staff for a district of 11,000 students, the 
Administration is looking for ways to streamline and create efficiencies.  Other school districts have one 
business meeting per month and do it well.  The real work will happen in committee meetings and the 
public is encouraged to attend and/or watch the meetings on television or online.  Knowing that other 
school districts have structured their board/committee meetings in this manner, he encourages everyone to 
commit to it.  The Board can revisit it at a later date to determine if it is worth continuing.  He also 
believes that the Board’s goals should be aligned with the work of the Administration and entire school 
district.  He would agree to have a board retreat every 6 months.   

Mr. Block sensed a willingness amongst the Board to move to one televised board meeting per month.  
The committee meetings would be structured differently.  The time and level of discussion must be 
appropriate to address matters under consideration.  Special board meeting(s) will be held to review and 
discuss specific topics.  With regard to stacking committees, further discussion with the committee chairs 
will be required to determine the workload.  He, together with Dr. Fraser, will prepare a detailed schedule 
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of meetings, address some of the questions raised, and make a final presentation to the Board with a start 
date.  He will work with Mr. Tate on relevant policy implications which will be presented to the Board for 
further discussion.  With regard to goal setting, he will propose a date and time for a board retreat.  The 
Board will receive a brief update on goals that were previously adopted.  He will also attempt to obtain 
input from the public on issues and problems that are important to them and will share their comments 
prior to the retreat.  Mr. Byelich stressed his desire to have a facilitator from the beginning.   

• Policy 609 Finances/Investment of District Funds (First Read)
Mr. Reinhart presented a brief overview of the investment policy, including the selection of service 
providers e.g. banks and money managers.  Cornerstone Advisors Asset Management Inc. (Cornerstone) 
developed the policy with the help of the school district.  The Finance Committee reviewed the policy and 
will talk about it again before the 2nd reading.  Representatives from Cornerstone will be at the next 
Committee meeting.  Mr. Byelich was pleased with the proposed policy and thanked Mr. Reinhart and his 
group for their work.   

Mr. Reinhart advised that the performance of the investment consultant and managers will be monitored 
on a monthly/ongoing basis.  Cornerstone will be making periodic reports to the Finance Committee and 
the Board will review the results on a quarterly basis.   

Mr. Byelich stated that the investments for school district funds is very limited and is backed by the 
federal government.  The purpose of this policy is to protect the District’s assets from the risk of loss. 

Solicitor Cox advised that there are statutes that contemplate risks that are not being recommended.  The 
degrees of risks that are permitted is considered to be too risky.  Mr. Reinhart further noted that there are 
limitations that go beyond Act 10 requirements.    

Consent Agenda 
A. Minutes of July 21, 2016 and August 11, 2016 
B. Approval of Council Rock High School North Senior Trip 
C. Approval of BCIU/Mission One 
D. Approval of Lifeworks Placement Agreement 
E. Treasurer’s Report - Month Ending July 31, 2016 
F. Approval of: 

• General Fund $3,751,404.58 
• General Fund – Payroll $1,538,904.35 
• Capital Reserve $   553,501.68 
• Capital Projects $   693,068,.91 
• Food Service $   152,788.24 
• Self Insurance Fund $     11,478.30 
• Student Activities Fund $     49,402.44 

G. Additions, deletions, changes, exonerations and refunds to various tax duplicates: Additions: 
Occupation Tax $67,020.00; Adjustments: Occupation Tax ($105,820.00), Personal & Per Capita Tax 
($10.00); Refunds:  Real Estate Tax $-0-, Occupation Tax $4,815.20, Personal/Per Capita Tax 
$19.80. 

Mr. Grupp expressed his concerns about the school trips for seniors with regard to cost and liability 
issues.   Discussion ensued on obtaining insurance to protect the District against claims to recover costs in 
case of cancellation.  Mmes. McKessy and Thomas commented on mandatory meetings attended by 
parents.   



Unofficial 

Minutes 2016_08_18 5 

Solicitor Cox noted that the Certificate of Insurance provides coverage if the trip is cancelled for any 
reason.  In the event the Department of Homeland Security cancelled the trip, the insurance company 
would issue a full refund.  The gray area is where the District cancels the trip.  He could add a provision 
on the permission slip to give notice to families about the right to cancel trip for health and financial 
reasons.  The Board would have to decide how they would like to proceed.     

After further discussion, Dr. Fraser advised that the Board should vote on the senior trip for CRHS-North.  
This will allow the Administration to look into issues raised by Mr. Grupp and to engage the parents in its 
discussions.   

Upon motion duly made by Mr. Byelich and seconded by Mr. Grupp, the Board approved the Consent 
Agenda, Items A – G, subject to audit by a vote of 7 ayes, 0 nay, 0 abstain.  Note:  Messrs. Byelich and 
Grupp voted in favor of all items with the exception of Item E, Treasurer’s Report – Month Ending July 
31, 2016, and Item B, CRHS North Senior Trip, respectively.  Note:  Dr. Foster and Dr. Thorwart were 
not present. 

Items for Board Approval 
Personnel Actions Approval 
All candidates are, in the judgment of the Administration, qualified for the position for which they are 
being recommended.   

Mrs. McKessy moved to approve the Personnel Actions, attached hereto as Appendix A and by this 
reference incorporated as if set forth in full herein.  Mr. Byelich seconded the motion. 

Upon motion duly made and seconded, the Board approved said motion by 7 ayes, 0 nay, 0 abstain.  Note:  
Dr. Foster and Dr. Thorwart were not present. 

Approval of Board Policy 
• Board Policy 103 Programs/Nondiscrimination in School and Classroom Practices
• Board Policy 219 Pupils/Student Complaint Process
• Board Policy 247 Pupils/Hazing
• Board Policy 248 Pupils/Harassment
• Board Policy 249 Pupils/Bullying/Cyberbullying

Mr. Tate moved to approve Board Policy 103 Programs/Nondiscrimination in School and Classroom 
Practices; Board Policy 219 Pupils/Student Complaint Process; Board Policy 247 Pupils/Hazing; Board 
Policy 248 Pupils/Harassment; Board Policy 249 Pupils/Bullying/Cyberbullying.  Mr. Grupp seconded 
the motion. 

Dr. Fraser noted that Joanne Sommer, Eastburn & Gray PC, attended the Policy Committee meeting.  
Policy 906 Community/Public Complaints is general in nature and is currently under review.  The No 
Child Left Behind Act is no longer part of the law.  Policy 219 Pupils/Student Complaint Process is tied 
together with the other policies being approved.     

Solicitor Cox reported that the reason Step 2- Notification of Rights was included in Policy 103 
Programs/Nondiscrimination in School and Classroom Practices was because other policies refer back to 
this policy for purposes of an investigation.     

Upon motion duly made and seconded, the Board approved said motion by a vote of 7 ayes, 0 nays, 0 
abstain.  Note:  Dr. Foster and Dr. Thorwart were not present. 
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Bid #16-46 
• Fiber Upgrade for High Schools North and South Bid #16-46
Description:  High Schools 10GB Wiring Project 
Vendor/Bid Award:  Atlantic Coast Communications/$36,000 

Mrs. Brooks moved to approve Fiber Upgrade for High Schools North and South Bid #16-46 to Atlantic 
Coast Communications in the amount not to exceed $36,000, subject to audit.  Mr. Byelich seconded the 
motion. 

Hearing no objections, the Board approved said motion by unanimous consent.  Note:  Dr. Foster and Dr. 
Thorwart were not present. 

Rolling Hills Elementary School Home and School Association Donation 
Description: Installation of a sound system at the Gymnasium/Stage area.  The amount of the equipment 
donation is $7,440 (equipment and delivery).  The installation is estimated at $1,920.  Due to two (2) 
elementary schools replacing sound equipment we received a 5% discount for a total donation in the 
amount of $8,892.00.  Note:  Maureen M. Welch Elementary School will be submitting a similar donation 
request in the near future.    

Mrs. Thomas moved to approve the Donation and Revocable License Agreement with the Home and 
School Association of Rolling Hills Elementary School for the purchase and installation of a new 
equipment for the Gymnasium/Stage at an estimated cost of $8,892.00, subject to audit.  Mrs. McKessy 
seconded the motion. 

Solicitor Cox advised that when the equipment is installed, it becomes the property of the school.  

Hearing no objection, the Board approved said motion by unanimous consent.  Note:  Dr. Foster and Dr. 
Thorwart were not present. 

Solicitor’s Report 
Mr. Cox reported that the Board met in executive session prior to the Board meeting on potential 
construction litigation and a personnel evaluation.  

Board Items 
• Old Business

None 

• New Business
None

Committee Reports 
Academic Standards Committee:  Mrs. Brooks reported that the next meeting is scheduled to be held on 
September 1, 2016.  The topic of discussion is High School Scheduling which will help plan the program 
planning guide for students to choose courses for the following year.  Dr. Strouse, Administrative 
Director, will present an overview of Middle Bucks Institute of Technology.  
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Facilities Committee:  Mr. Grupp reported that the next meeting is scheduled to be held on September 8, 
2016.  At the last meeting the Committee received an update on the construction of the two middle 
schools.  The Board also met in special session to approve a bid in the amount of $54,750.00 to TE 
Construction Services, LLC, to replace the ceiling tiles which were damaged caused by a failed domestic 
pipe at Richboro Elementary School.     

Finance Committee:  Mrs. Thomas reported that the next meeting is scheduled to be held on August 25, 
2016.  The Committee will receive an update from the Cornerstone Advisors Asset Management, Inc. and 
review the preliminary results for FYE June 30, 2016. 

Policy Committee:  Mr. Tate reported that the policies listed on the agenda are linked to the actual 
policies for anyone interested in reviewing specific changes.  The Committee will meet sometime in 
September.   

MBIT Representative: Mrs. Thomas reported that the Executive Council met last Monday.  They heard a 
presentation by the students on the summer program.   

Bucks County Intermediate Unit No. 22 Representative:  Mrs. McKessy reported that the Executive 
Board did not meet in August. 

Council Rock Education Foundation Liaison:  Mr. Byelich reported that Dr. Beth Dupree will receive 
CREF’s Outstanding Community Partner Award on November 16th at 6:00 p.m.  Tickets are $75 per 
person which includes a cocktail hour, dinner and the awards ceremony to be held at The FUGE.  More 
information may be found at www.creducationfoundation.org.   

Public Comment 
Nancy Carroll, Newtown, PA, objected to the content being aired on the local CRSD television station 
and requested that something different be programmed for people to watch.  If the Board decides to meet 
once a month, the meeting should be aired twice a month.  The committee meetings should also be 
televised.  Discussion on issues e.g. trip insurance should be discussed in committee, leaving more time 
for the public to speak at the Board meetings on such matters regarding the closing of schools and/or 
redistricting.    

Board Comment 
None 

Adjournment 
There being no further business to come before the Board, the meeting was adjourned at 9:25 p.m. 

Respectfully submitted, 

Kapua A. Rice 
Secretary to the Board of School Directors 

http://www.creducationfoundation.org/
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